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Letter of Engagement

Kuwait - 15 August 2026 - Ref. DX-2026-013
Dear Benaa Base Company,

Thank you for the time your team invested in reviewing
our proposal and for the confidence you have placed in
us. We are pleased to confirm our engagement to
design, implement and take live a single integrated ERP
platform for your organisation.

Our approach is deliberately simple: one system, one
database, one source of truth — covering sales,
purchasing, inventory, operations, finance and people,
with every department writing into the same ledger in
real time.

Based on the agreed scope, the estimated duration
from kick-off to go-live is approximately 7 to 8 weeks,
comprising:

Requirement gathering, process mapping and gap
analysis

System setup, configuration and chart-of-accounts
design

Customisation, development and report tailoring
Data migration, testing and user acceptance

Training, go-live and hyper-care support

Every payment milestone in this Agreement is tied to a
delivered, accepted deliverable — you pay for what you
have received.

Best regards,

Eng. Hisham
Dexor Integrated Computer Solutions Co. W.LL. -
info@dexor.ae - Kuwait

Dexor Integrated Computer Solutions Co. W.L.L.
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1. The Parties

1.1First Party — the Service Provider

Dexor Integrated Computer Solutions Co. W.L.L.

ddlansdl Slybi .1

doasdl sgj0 — JoSl Syl 1.1

Particular Details Jrolaidl ol

Legal name Dexor Integrated Computer
Solutions Co. W.LL.

Legal form Limited Liability Company (W.LL.)

Commercial No. 551952 — registered 22/07/2026

Register

Trade Licence No. 2026/14049 — valid 30/07/2026
—29/07/2030

Licensed Integrated Computer Solutions

activity (activity code 620213)

Registered Al Salam Tower (Awqaf Bldg. 2405),

office 16th Floor, Office 8 — Fahad Al-

Salem Street, Qibla, Capital
Governorate, Kuwait City

Contact info@dexor.ae - +20 15 501 42 885 -
www.dexor.ae

1.2 Second Party — the Client

Legal name Benaa Base Company
Commercial

Register

Registered Salhiya St, Kuwait City
office

Represented Nawaf Al Enezi
by

Contact 098888501

Hereinafter jointly referred to as the “Parties” and
individually as a “Party”.
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2. Objective of the Agreement

The Service Provider shall deliver one fully integrated
Odoo ERP system covering the Client’'s complete
operating cycle, with strong inter-departmental linkage
between sales, purchasing, inventory, operations,
finance and human resources — implemented,
configured, migrated, tested, trained and taken live by
the Service Provider’'s specialised team in Kuwait.

2A. Contracting Entity &
Incorporated Documents

IMPORTANT

Dexor Integrated Computer Solutions Co. W.L.L. is
the licensed Kuwaiti legal entity behind the Dexor
brand (www.dexor.ae). All prior quotations,
proposals, presentations and correspondence
issued under the Dexor name remain fully binding
— contracting through the registered company
does not replace, cancel or reduce any
commitment already made to the Client.

2A.1 Documents forming part of this Agreement

This Agreement expressly incorporates, and must
be read together with : (a) the signed quotation /
proposal referenced on the cover page; (b) all
related emails and correspondence from the
dexor.ae domain concerning the implementation
scope; and (c) Annex A (Scope & User Confirmation).
Each forms an integral, binding part of this
Agreement.

2A.2 Order of precedence

In the event of conflict, the order of precedence is:
this Agreement - Annex A - the quotation — other
correspondence. Where a document grants the
Client a greater benefit, that greater benefit
prevails.

Dexor Integrated Computer Solutions Co. W.L.L.
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3. Scope — Core ERP Modules davlndl alall wlas>g — Sl .3
[V [eTe [V][-] Coverage dubasill da=gll
01:-CRM & Leads, opportunities, quotations Jewdl (og,e9 Uosdllg Oglaimall ellasl ellasll wBile )ls]
Marketing & follow-up in one pipeline A=l sl @ dsyliallg Ggwdly
02 - Sales Quotations, sales orders, price el @lodg gudl yalglg jlewdl (ogye wlawall

lists & customer portal cllasll dilgig
03 - Purchase & RFQs, vendor pricing, imports & Slyindly cpdy9all jlewly jlewdll oldb gy b fdall
Procurement automated reordering J8l bl 8slelg
04 - Inventory & Multi-warehouse, lots/seridals, a1y wlednlly ssasis wledgiawe wlesgiumally Ugjsxall
Warehousing barcode & real-time valuation Sso8ll eudillg 5o%llg dulelatl
05 - Accounting & Full ledger, AR/AP, assets, Joollg madlly JolS Slicel i85 dlallg duwl=all
Finance budgets & statutory reporting dwladl p)lsidlg wljlgallg
06 - Human Employees, contracts, wljl=¥lg joa=dlg sgo=llg (jgabgall & pidl 3)lgall
Resources attendance, leaves & payroll ilglg
07 - Analytics & Management cockpit — live )89 di> el pinge — 8)loyl 85LS 6,08 wl>glg wllds=dl
Dashboards KPIs and drill-down reports duluadi logleall
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4. Additional & Optional Scope

The items below are delivered where ticked in Annex
A. ltems not ticked may be added later under the
change-control procedure (§10.3).

Item Details

Data Migration Master data + opening balances

from the legacy system

Tailored invoices, statements
and management reports

Report
Customisation

No-extra-cost commitment. Any feature jointly

identified as genuinely important to the business
during implementation — and reasonable in size
— is delivered at no additional cost.

Dexor Integrated Computer Solutions Co. W.L.L.
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5. Implementation Methodology &

Dexor Integrated Computer Solutions Co. W.L.L.

lzynally il dymio .5

Deliverables
Phase Key deliverables Timing
Phase1- Process mapping, gap Week 1- Eoralll wle=a)l Jul=ig wldasll @) - 1 dl>yall
Discovery analysis, solution design 2 2-1 J=dl @rani dédgg Sl
document
Eorwdll Golsall Judollg alladl slac] + 2 dlsyall
Phase 2- System setup, chart of Week 4-2 wlillog duolodl wlilylg il
Configuration accounts, master data, 2-4 Cradsiaall
security roles
Eorwll daazal pjlélly wlavasil - 3 dl=yall
Phase 3 - Customisations, custom Week 5-4 WllaKdlg pobil
Development reports and integrations 4-5
Eorwdl Josd )izl Sbldl Jumys - 4 dloyall
Phase 4 - Data migration, user Week 7-5 Olousuailly pasiall HisNlg Jasyill
Migration & acceptance testing, 5-7
UAT corrections Eorwdll dolg 9l s gy 5 - 5 dl>yall
8-7 Credsxiaall ol
Phase 5 - Role-based training and Week
Training user manuals 7-8 8 Egudll ’lag;, 309 Lleall Jusadly Jg=il + 6 dlsyall
T il aeall e eely Jakaiddl
Phase 6 - Go- Cut-over, go-live and 30 Week 8 Giall
Live & Hyper- days of intensive support
care

Each phase closes with a written acceptance note. If
the Client raises no written objection within five (5)
working days of a deliverable being submitted, that
deliverable is deemed accepted.

walrel f Jsasll 3 o) 8lg ogiSe Joud pmman dloya JS i
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6. Duration, Timeline & Client Jraxdl wboljdlg Gl Joualg 80all .6

Obligations

6.1 Duration daall 6.1

The implementation period is approximately 7 to 8 999 «Eginall GUhil )l o &,_.gl.»i 8 dI 7 9= duoidl 859 gl

weeks from the kick-off date, being the later of (a) Jodea) Jrasll drawsi (0)g Jol dsdull plliwl () o a3l

receipt of the first payment and (b) the Client dglhall wbll d>Ulg ggpinall

nominating its project owner and providing access to

the required data. Jrasll wlaljill 6.2

6.2 Client obligations hLAN 3L Jge alg Egrive Joduns dracs
Nominate a single project owner empowered to take il Jlisdlg Jasll Giyg) (rrranil ressiuall L]
decisions

Bel il A8 dyigrS)] dspay @l pliall wlly woj
Make key users available for workshops, testing and

training Ao (o0 Sdains dulU9d] 80029 (Guul=all Jdall 2955

Provide legacy data in a readable electronic format Jac pl1(8) > Pl d=ball Joid ol g:95ig dalye

Provide the chart of accounts and opening balances (7 2idl) &b Oyl (ol Slg dolaiawXl Il p9gs

signed by its accountant . o
Jod= Gle 58 ¥g pgw Lagy (Gl Jgall s3ay Jrasll e U 10 Gl
Review and sign phase acceptance notes within five Slal
(5) working days

Procure the hosting subscription and any third-party
licences (§7)

Delays caused by the Client extend the timeline day-
for-day and do not affect the payment schedule.
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7. Hosting, Licences & Data
Ownership

7.1 Hosting

Cloud hosting is recommended — no upfront
hardware, automated backups, access from
anywhere, easy scaling and managed security.

Odoo.sh — the official managed platform
(recommended)

Hetzner — excellent price-to-performance (self-
managed)

Digitalocean [ AWS — reliable global cloud (self-
managed)

On-premise — supported where required by policy

7.2 Licences

Hosting fees and any Odoo Enterprise or third-party
licences are paid by the Client directly to the relevant
provider, separately from the contract value. Dexor
will procure them on the Client’'s behalf at cost if
requested.

7.3 Data ownership

All data entered into the system is and remains the
exclusive property of the Client. On request, and on
settlement of undisputed due amounts, Dexor shall
provide a complete database backup in a standard,
restorable format.

Dexor Integrated Computer Solutions Co. W.L.L.
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8. Commercial Terms

1,000.000 KWD

special discount applied (saving 500.000 KWD).
Covers up to 7 named users and the modules
confirmed in Annex A. Prices exclude hosting and
third-party licences.

Milestone Share Amount (KWD)
1-On signing of this 40% 400.000
Agreement (down

payment)

2 - Configuration & 30% 300.000
development

completed

3 - Data migration, 30% 300.000
UAT & training

completed

Total (net) 100% 1,000.000

Each instalment is invoiced against a delivered and
accepted milestone.

Invoices are payable within 15 days of issue.

Out-of-scope development is quoted separately at
KWD 25.000 / hour.

Dexor Integrated Computer Solutions Co. W.L.L.

dy =il bgidl .8
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(2.5) gloll el

400.000 40% 48l 0i &AQQJ aic -1
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300.000 30% ohillg dt il Jles] - 2
300.000 30% bl Jas Jles] - 3
oyl Joudll jlislg

1,000.000 100% (@La.ll) dl.a:gﬂl

dlgifing dalund dlsypo Jlio dsbs S 6)gil8 o]
Loylauo] )5 ¢y Lags 15 Jils yoilgall s
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9. Support, Warranty & Annual
Maintenance

9.1 Free support period

one (1) full year of free support from the go-live date
— bug fixing, user assistance, configuration
adjustments and operational support.

9.2 Warranty

Dexor warrants that the delivered system conforms
to the agreed scope. Any material defect reported
during the free support period is corrected at no cost.

9.3 Response targets

5 it = Resolution
everity esponse target
Critical — 2 working hours 1 working day
system down
High — key 4 working hours 2 working
process blocked days
Normal — defect 1 working day 5 working
or question days
Enhancement 2 working days By
request agreement

9.4 Annual Maintenance (AMC). After the free
support period, support may be renewed at KWD
200.000 per year (20% of the contract value),
covering the same services plus version upgrades.
Renewal is optional and at the Client’s discretion.

Dexor Integrated Computer Solutions Co. W.L.L.
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10. General Terms (1/2)

10.1Intellectual property

Odoo is licensed under its own terms. Custom
modules developed specifically for the Client under
this Agreement are licensed to the Client on a
perpetual, non-exclusive basis upon full payment.
Dexor retains ownership of its pre-existing tools,
libraries and generic know-how.

10.2 Confidentiality

Each Party shall keep the other's commercial,
technical and financial information strictly
confidential, shall use it only for the purposes of this
Agreement, and shall continue to do so for three (3)
years after the Agreement ends.

10.3 Change control

Any addition to the scope is documented in a written
change request stating the effect on cost and
timeline, and takes effect only once signed by both
Parties.

10.4 Non-solicitation

Neither Party shall directly employ the other’s project
personnel during the project and for twelve (12)
months thereafter, without prior written consent.

Dexor Integrated Computer Solutions Co. W.L.L.
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11. General Terms (2/2)

11.1 Limitation of liability

Dexor’s aggregate liability under this Agreement shall
not exceed the total amounts actually paid by the
Client. Neither Party is liable for indirect or
consequential loss, including loss of profit or data
caused by factors outside its control.

11.2 Force majeure

Neither Party is in breach for delay caused by an
event beyond its reasonable control. Obligations are
suspended for the duration of the event.

11.3 Suspension & termination

Either Party may terminate for material breach not
remedied within thirty (30) days of written notice. On
termination, the Client pays for all work delivered up
to that date and Dexor hands over the database and
all completed deliverables.

11.4 Notices

Notices are valid if sent to the email addresses
stated in §1 and are deemed received on the next
working day.

11.6 Governing law & jurisdiction

This Agreement is governed by the laws of the State
of Kuwait. The Parties shall first attempt to resolve
any dispute amicably; failing that, the competent
courts of Kuwait shall have jurisdiction.

11.6 Language & counterparts

Executed bilingually in English and Arabic in two
originals. In case of discrepancy, the Arabic text
prevails.

Dexor Integrated Computer Solutions Co. W.L.L.
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11A. Special Conditions

1- The Aleem Agent (Al Agent) fee shall be USD 120
(One Hundred and Twenty US Dollars) per month.

2- The contract value covers the total number of
users, with the exception of two (2) users, whose
licensing fees shall be paid directly to the parent
company (Odoo Dubai) on an annual basis. The cost
per user shall be USD 25 (Twenty-Five US Dollars) per
month.

3- This contract is based on Odoo 19 Enterprise
Edition (Professional Version).

Dexor Integrated Computer Solutions Co. W.L.L.

dols bo s 111
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12. Acceptance Joidll .12
By signing below, the Parties confirm that they have =il bgnidly Gladl Widg lay8g 8 Lagib oloall 58 «olisi Ridgdll
read, understood and accepted the scope, commercial Cuns Ologoas u—ng,o” Olg dydmlog d:8La3d odo @ 83)lg)l alK=Ylg
terms and conditions set out in this Agreement and its LagiSi alb Jood
Annex, and that the signatories are duly authorised to

bind their respective companies. (Jrasdl) ju el &y e (doasdl 3gj0) jowsSd e

For Dexor (Service For Benaa Base Company

Provider) (Client)

______ / — / — .@JJLL” e / — / — :@JLA.”
cugsl - ogaall Jiadll cugsl - info@dexor.ae - jgusos
Date: Date:
Dexor - info@dexor.ae - Authorised representative -
Kuwait Kuwait

Client .
R Details
signatory
Name  _____________________________
cuaiall
Position _____________________________
asyidl @iz
Company  ______ ___ ___ _ ________________
stamp
Executed in two (2) bilingual originals, one for each Party. oléhll 8§9i9 A Gyb JS dall §lS onidol (2) citend (o @i
Each page of this Agreement and of Annex A shall be () @=lall (pag &i8lasyl 0 o d=to JS Lle Jo¥l 8y=dL

initialled by both Parties.
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D E X O R Dexor Integrated Computer Solutions Co. W.L.L.

YSTEMS WITH SOULS

Odoo ERP Implementation - State of Kuwait

Annex A — Scope & User Confirmation edxiunally Gl \ST — (1) G=lall
The modules below are the scope of this defg diSlondl go G=lall 130 899) SOleil o gl o obisl wlasgll
engagement. This Annex is signed together with the Lo Ty ¥ Tejer

Agreement and forms an integral part of it.

01- CRM & Marketing Included dgadn Giguidly elasll wldile 5)ls]
02 - Sales Included dgadin wlowall
03 - Purchase & Included dgadne ay9ily Wb yidvall
Procurement
dgadw wlesgimallg Ogjsrall
04 - Inventory & Included
Warehousing dgasive ddlallg duwl=all
05 - Accounting & Finance Included dgasine & pindl 3)lgall
06 - Human Resources Included dgasine Wlogleall wl>glg wild=dl
07 - Analytics & includea (4 aidl) gwy Sl
Dashboards
pdSiln 7 oedstinall sae

Additional scope (per §4)

(7 aidl) dsLaiadl b O

Named users 7 users

____________ Soagiwall il gy O

O  Hosting option (per §7)

O Go-live target date

Clientsignature: ______________________ / / sl i Jrasll 2,847
Date: ____ [ ____|]
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D E X O R Dexor Integrated Computer Solutions Co. W.L.L.

SYSTEMS WITH SOULS

Odoo ERP Implementation - State of Kuwait

Annex B — Service Provider doasdl 3gje slaicl wlily — () E=lall
Credentials

Transcribed from the Service Provider’s official registration oo d93%.a0 j90 49519 daddl dgjal el il Cals (4o dgbia
file. Certified copies of the register extract and trade bl sie Juaoll Gl pauslly (Gyloidll Yool gysxina

licence are available to the Client on request.

B.1 Registration & licensing vyl Jasendl 1.0
Particular Details Jrolatl ol
Legal name Dexor Integrated Computer Solutions Co. — .Dexor Integrated Computer Solutions Co. — W.L.L Joildll pudll
(EN) W.LL (Sl
Legal name p.pd dugeol=dl dlalSiall Jolsl jousos dSpi a3 dugelsl dlaliall Jololl jouwsos dSpe Geildl pudl
(AR) (@=)
Legal form Limited Liability Company (W.LL.), for profit gl 8l 83game dgfun i dSrs Jesldll ol
Commercial No. 551952 — entered 22/07/2026 22/07/2026 38l @)l — 551952 8, e
Register Sl=l
Trade licence No. 2026/14049 — practising licence dlglie yarsyi —2026/14049 @8, wausydl

i ; Sl
Licence Issued 30/07/2026 - valid to 29/07/2030 -
validity 29/07/2030L§>§JL“ - 30/07/2026 00 obsw

<l
Licensed 620213 — Integrated computer solutions ch
activity duguwl> delie Jgl>— 620213 bladl
el
Issuing Ministry of Commerce & Industry — Kuwait )
authority Business Centre Jlacll el jSp0 — deliallg 8)l=ill 8)lig  8yadll dy =l
Governing Commercial Law 68/1980; Companies Law 0pEL Ji=all 1/2016 oSl 0gild 168/1980 &)l=il ygild oulesl
statutes 1/2016 as amended by 15/2017 and its 4l l=all Gawsyi 0gild diduaid] disi¥g 15/2017 daSl=l

executive regulations; Shops Licensing Law 111/2013

11/2013

B.2 Constitution & signing authority gl duWog L] 2.0
Particular Details Jrolatl ol
Articles of Notarised by the Ministry of Justice — 12026 did 3073 @8 (@il )l — Jasll 8)li9 G oo wwld] ade
association Department of Authentication, No. 3073 of 22/07/2026 &)l

2026, dated 22/07/2026 E ) )
Llels o3ad Syl aée &) (o diw 99 (3 85) 8aall

Duration (Art. 99 years from the date of the company

3) contract, automatically renewed Joildll pbgall 9 (3.00) @ Jzall Olgislly sngl dgs - guull 5Syall
olalall § &S5l (2 60lo)
Head office State of Kuwait; the registered address in B.3 is o Tl I _—
(Art.2) the company's legal domicile for notices Jsxeg “ sl e = oz e /3 Uosw
syl plillg 1yéie 2851l (9)g (8) (yoslall uzgay &893l

Authorised Mr. Mohammad Abdullah Hammad Al-Ajmi

@) Ja=ll 8)ljg €(30/07/2026) 1454538 @8 cugSll oy ddlgall wl=>

signatory — manager, empowered under Articles 8-9 to
(22/07/2026) 3073

sign severally and bind the company

Regulatory Kuwait Municipality No. 1454538 (30/07/2026);
approvals Ministry of Justice No. 3073 (22/07/2026)
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Odoo ERP Implementation - State of Kuwait

Annex B (continued) — Address,
Contact & Confidentiality

B.3 Registered address (address for notices)

Particular Details

Governorate [ Capital Governorate — Qibla

Area

Block / Plot Block 013 — Plot 000028

Street Fahad Al-Salem Street

Building Ministry of Awqaf Bldg. No. 2405 — Al
Salam Tower

Floor / Unit 16th floor — commercial office, unit No. 8

B.4 Official contact channels

Particular Details

Email info@dexor.ae

Telephone +20 15 50142 885

Website www.dexor.ae

Brand DEXOR — “Systems with Souls”

B.5 Confidential corporate information

The Service Provider’s share capital and shareholding
structure, its partners’ personal identification data, its
company civil, central and file reference numbers, and its
financial, banking and incorporation payment records are
confidential and are not disclosed in this Agreement.
Where a Client’s procurement or KYC process genuinely
requires any of them, they are provided directly to that
Client under a mutual non-disclosure undertaking.

Dexor Integrated Computer Solutions Co. W.L.L.

4 rudly JLaidly ulgiadl — 21U () G=lall

(eilwlyall Olgic) Jzumall Olginll 3.0

Jrolail ol

)l — daolell dbdlxs ddhiall / dadloall

000028 dagedll — 013 dokhdll dowdll / dsball
lladlagd g)le &ladl

alledl zp — 2405 8 BLBYI 5)ljg (Guo -
8 (08 81> o)l iiKe — 16 0l sasgll / joull

dranol Jlasdl wlgid 4.0

Juoladl ol

info@dexor.ae Gorsddl i

+2015501 42 885 sl Jl
www.dexor.ae JorsJyl gdgall

DEXOR — “Systems with Souls” & l=dl dollall

&yl dpnnudall laglaall 5.0
ol g ilSiid duasaidl obllg islo JSuog donsdl sgpe Jlo Luly ol
legbinne Elloxg Ay paally dylall dilloxwg @lola Al8)Tg jS;ally dysall
Jl> &g a8l odo § L ic pladyl iy Yo d pw cologles def o urelil
) 2385 Lo Lio U Jrasll g «clliac Byl of eld] clelye] cusrlio
2Ladyl pasy Joliie age) azgay brilia
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