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Letter of Engagement

Kuwait - 12 August 2026 - Ref. DX-2026-015
Dear Regression Check Trading Co. W.L.L.,

Thank you for the time your team invested in reviewing
our proposal and for the confidence you have placed in
us. We are pleased to confirm our engagement to
design, implement and take live a single integrated ERP
platform for your organisation.

Our approach is deliberately simple: one system, one
database, one source of truth — covering sales,
purchasing, inventory, operations, finance and people,
with every department writing into the same ledger in
real time.

Based on the agreed scope, the estimated duration
from kick-off to go-live is approximately 8 to 10 weeks,
comprising:

Requirement gathering, process mapping and gap
analysis

System setup, configuration and chart-of-accounts
design

Customisation, development and report tailoring
Data migration, testing and user acceptance

Training, go-live and hyper-care support

Every payment milestone in this Agreement is tied to a
delivered, accepted deliverable — you pay for what you
have received.

Best regards,

Eng. Hisham
Dexor Integrated Computer Solutions Co. W.LL. -
info@dexor.ae - Kuwait

Dexor Integrated Computer Solutions Co. W.L.L.
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1. The Parties

1.1First Party — the Service Provider

Dexor Integrated Computer Solutions Co. W.L.L.

ddlansdl Slybi .1

doasdl sgj0 — JoSl Syl 1.1

Particular Details Jrolaidl ol

Legal name Dexor Integrated Computer
Solutions Co. W.LL.

Legal form Limited Liability Company (W.LL.)

Commercial No. 551952 — registered 22/07/2026

Register

Trade Licence No. 2026/14049 — valid 30/07/2026
—29/07/2030

Licensed Integrated Computer Solutions

activity (activity code 620213)

Registered Al Salam Tower (Awqaf Bldg. 2405),

office 16th Floor, Office 8 — Fahad Al-

Salem Street, Qibla, Capital
Governorate, Kuwait City

Contact info@dexor.ae - +20 15 501 42 885 -
www.dexor.ae

1.2 Second Party — the Client

Legal name Regression Check Trading Co. W.LL.
Commercial 999111

Register

Registered Salmiya, Kuwait

office

Represented Mr. Test Signatory
by

Contact

2.3 dygelsd] dlolSiall Jolol) jguuSys @Sy o)l el

(p.p-3) 83900 ddggana w3 dSys deildll ol

22/07/2026 gu)ly — 551952 @8, Sl Yol

—30/07/2026 G)lw — 2026/14049 8, Sl pausyl
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cugsl divas davlell dhdl=s

-+20 15501 42 885 - info@dexor.ae Jlaidl
www.dexor.ae
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Test Signatory / awwdl L liay
Jlandl wlly

cdlally ;15,810 Lagio JS o «odplally ) cnsaioms lagal] JLad

Hereinafter jointly referred to as the “Parties” and
individually as a “Party”.
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2. Objective of the Agreement

The Service Provider shall deliver one fully integrated
Odoo ERP system covering the Client’'s complete
operating cycle, with strong inter-departmental linkage
between sales, purchasing, inventory, operations,
finance and human resources — implemented,
configured, migrated, tested, trained and taken live by
the Service Provider’'s specialised team in Kuwait.

2A. Contracting Entity &
Incorporated Documents

IMPORTANT

Dexor Integrated Computer Solutions Co. W.L.L. is
the licensed Kuwaiti legal entity behind the Dexor
brand (www.dexor.ae). All prior quotations,
proposals, presentations and correspondence
issued under the Dexor name remain fully binding
— contracting through the registered company
does not replace, cancel or reduce any
commitment already made to the Client.

2A.1 Documents forming part of this Agreement

This Agreement expressly incorporates, and must
be read together with : (a) the signed quotation /
proposal referenced on the cover page; (b) all
related emails and correspondence from the
dexor.ae domain concerning the implementation
scope; and (c) Annex A (Scope & User Confirmation).
Each forms an integral, binding part of this
Agreement.

2A.2 Order of precedence

In the event of conflict, the order of precedence is:
this Agreement - Annex A - the quotation — other
correspondence. Where a document grants the
Client a greater benefit, that greater benefit
prevails.

Dexor Integrated Computer Solutions Co. W.L.L.

a8l e o8l .2

8)95 by JalKia azlg 0d0oo ERP alis el doasl 3950 ajily
OgiSallg b ylirallg leuall (u S99 bl 8o Juaell dlalsdl Jusiill
alily Jumyig dity g 0duis @iy — &y il 3)lgallg dulally wlilasll
doasdl 3950 (259 dharulgy dlidiig diodsiune Ny o)lislg

dzonall wlaiiuwallg 8adleiall dy =l .12

LSl o .5 dgastol] dlolSiall Jolowl younSyd S ]
25800 Ei;b,a.ll dollall &l Ay Al wasall Suesl Jgslall
wogyllg wlsribally (ogyell Ruas &g .(WwWw.dexor.ae)

— JollL dajlo ;50S0s el 8jlall ddsludl wilwlyallg diasasill
alydl L:gi uadis ol JbggT?@l{ ¥ dlZall &Spidl e a8leill g

aBlandl od) @5Sall wlaituwall 1.12

sl pe () 1 go b Ol g e JSiug @8l ol am
Bl oz (w) Ul d=a.0 Lg cu_J!JLu_LQ“ 8:99““ CJ"-Q“”/
il glai (pgasy dexor.ae Glhi e dlall wld wilwlyallg
Tty ¥ lejer Lo JS sy . croasvinally Gl asT — () gxloll (@)
A8l 0do o Lojlag

diglodl iy 2.12

(1) Goela)l — ALl 0da Aglodll iy 9K (BT Sgmg s
25T 8310 Jrasll ditne (& gis 13lg cotluulyall GU — jaull Uiy
5 )l Ll gauid

Page 4 /15



DEXOR

STEMS

W ITH

SOULS

Odoo ERP Implementation - State of Kuwait

2B. Client Requirements & Our

Response

2B.1 Requirement as recorded with the Client

Regression test after adding the receipt document
type. Standard ERP scope: sales, inventory and
accounting for a Kuwaiti trading company.

2B.2 How this Agreement answers it

Requirement Delivered under this Agreement

Sales

Inventory &
Warehousing

Accounting &
Finance

Receipt
documents

Quotations, sales orders, price lists
and customer follow-up — the front
end of the trading cycle, feeding
stock and the ledger from a single
order.

Goods receipt, delivery, transfers
and real-time stock valuation, so
the quantity on the screen is the

quantity on the shelf.

Full ledger, receivables and
payables, receipt and payment
documents, and statutory reporting
— every sale and every movement
posted once.

The receipt document type raised
by the Client is configured as part of
the Accounting scope, with its own
numbering sequence, printed layout
and reconciliation against the
customer’s open invoices.

The three modules above are the whole of the core
scope agreed for this engagement (§3). No additional
or optional scope is contracted (84 is not part of this
Agreement); anything further is added under change

control (§10.3).

Dexor Integrated Computer Solutions Co. W.L.L.
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3. Scope — Core ERP Modules

Dexor Integrated Computer Solutions Co. W.L.L.

Module Coverage

01- Sales Quotations, sales orders, price

lists & customer portal

Multi-warehouse, Iots/seridls,
barcode & real-time valuation

02 - Inventory &
Warehousing

03 - Accounting &
Finance

Full ledger, AR/AP, assets,
budgets & statutory reporting
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Dexor Integrated Computer Solutions Co. W.L.L.
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Odoo ERP Implementation - State of Kuwait

5. Implementation Methodology & wl>yallg kil ey io .5

Deliverables
Phase Key deliverables Timing Al wlysxall
Phase1- Process mapping, gap Week 1- Eoralll wle=a)l Jul=ig wldasll @) - 1 dl>yall
Discovery analysis, solution design 2 2-1 J=dl @rani dédgg Sl
document
Eorwdll Golsall Judollg alladl slac] + 2 dlsyall
Phase 2- System setup, chart of Week 4-2 wlillog duolodl wlilylg il
Configuration accounts, master data, 2-4 Cradsiaall
security roles
Eorwll daazal pjlélly wlavasil - 3 dl=yall
Phase 3 - Customisations, custom Week 6-4 WllaKdlg pobil
Development reports and integrations 4-6
Eorwdl Josd )izl Sbldl Jumys - 4 dloyall
Phase 4 - Data migration, user Week 8-6 Olousuailly pasiall HisNlg Jasyill
Migration & acceptance testing, 6-8
UAT corrections Eorwdll dolg 9l s gy 5 - 5 dl>yall
9-8 Credsxiaall ol
Phase 5 - Role-based training and Week
Training user manuals 8-9 Eorwll ’lag;, 309 Lleall Jusadly Jg=il + 6 dlsyall
10-9 T il aeall e eely Jakaiddl
Phase 6 - Go- Cut-over, go-live and 30 Week iKall
Live & Hyper- days of intensive support 9-10
care

Each phase closes with a written acceptance note. If
the Client raises no written objection within five (5)
working days of a deliverable being submitted, that
deliverable is deemed accepted.

walrel f Jsasll 3 o) 8lg ogiSe Joud pmman dloya JS i
grdll els yisd gidll pulus o Jas Al (8) duas s hs

Q0
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6. Duration, Timeline & Client Jraxdl wboljdlg Gl Joualg 80all .6

Obligations

6.1 Duration daall 6.1

The implementation period is approximately 8 to 10 999 «Egpinall GUbil Z,U o &{_.glwi 10 JI 8 g paidl 659 gl

weeks from the kick-off date, being the later of (a) Jodea) Jrasll drawsi (0)g Jol dsdull plliwl () o a3l

receipt of the first payment and (b) the Client dglhall wbll d>Ulg ggpinall

nominating its project owner and providing access to

the required data. Jrasll wlaljill 6.2

6.2 Client obligations LA J5e a=lg Egrie Joduns diacs
Nominate a single project owner empowered to take il Jlisdlg Jasll Giyg) (rrranil ressiuall L]
decisions

Bel il A8 dyigrS)] dspay @l pliall wlly woj
Make key users available for workshops, testing and

training Ao (o0 Sdains dulU9d] 80029 (Guul=all Jdall 2955

Provide legacy data in a readable electronic format Jac pl1(8) > Pl d=ball Joid ol g:95ig dalye

Provide the chart of accounts and opening balances (7 2idl) &b Oyl (ol Slg dolaiawXl Il p9gs

signed by its accountant . o
Jod= Gle 58 ¥g pgw Lagy (Gl Jgall s3ay Jrasll e U 10 Gl
Review and sign phase acceptance notes within five Slal
(5) working days

Procure the hosting subscription and any third-party
licences (§7)

Delays caused by the Client extend the timeline day-
for-day and do not affect the payment schedule.
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7. Hosting, Licences & Data
Ownership

7.1 Hosting

Cloud hosting is recommended — no upfront
hardware, automated backups, access from
anywhere, easy scaling and managed security.

Odoo.sh — the official managed platform
(recommended)

Hetzner — excellent price-to-performance (self-
managed)

Digitalocean [ AWS — reliable global cloud (self-
managed)

On-premise — supported where required by policy

7.2 Licences

Hosting fees and any Odoo Enterprise or third-party
licences are paid by the Client directly to the relevant
provider, separately from the contract value. Dexor
will procure them on the Client’'s behalf at cost if
requested.

7.3 Data ownership

All data entered into the system is and remains the
exclusive property of the Client. On request, and on
settlement of undisputed due amounts, Dexor shall
provide a complete database backup in a standard,
restorable format.

Dexor Integrated Computer Solutions Co. W.L.L.
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B &o b33 3 Graa jladicl 9o — dulsdl dSLaiwdl (gog)
S8 Olely gatvgs gy Ua ST o Jgogy JBL bl

(Lp (9290) 8)lad)l drawwyll daiall — Odoo.sh
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8. Commercial Terms @,)l=dl bg il .8

NET CONTRACT VALUE Aisll dasd QLo

4,500.000 KWD 2J.9 4,500.000

Covers up to 15 named users and the modules 3. (1) @=lall @ 33580l wla>gllg (Sawmn loasviue 15 G Jads

confirmed in Annex A. Prices exclude hosting and Wl @yl jacslig ddlaiwil lewdl Jads
third-party licences.

Milestone Amount (KWD) (2.9) glwall drnd] dl>yall
1-On signing of this 40% 1,800.000 1,800.000 40% 4,803l ol R48g3 i - 1
Agreement (down (40280 d29)
payment)

2,700.000 60% LJI&_Q” Jead! die - 2
2-0On go-live 60% 2,700.000

4,500.000 100% (QLall) Jlazyl
Total (net) 100% 4,500.000

Each instalment is invoiced against a delivered and .dglag dalud dlyo JolBa deds JS 60318 jouas

accepted milestone. .
Lolas] gy oo logy 15 Jils yolgall a3
Invoices are payable within 15 days of issue. )
pdsxianal) 2.8 45.000 :lodsiwe 15 a2y (gbloRl gedsiumall

Additional named users beyond 15: KWD 45.000 per (8a=lg 830l slac])
user (one-off setup).

dclw / 2.9 25.000 g8lg) Jadio JSiu Gladl g)ls pghi (:_;TM
Out-of-scope development is quoted separately at
KWD 25.000 / hour.

Page 10 / 15



DEXOR

YSTEMS WITH SOULS

Odoo ERP Implementation - State of Kuwait

9. Support, Warranty & Annual
Maintenance

9.1 Free support period

one (1) full year of free support from the go-live date
— bug fixing, user assistance, configuration
adjustments and operational support.

9.2 Warranty

Dexor warrants that the delivered system conforms
to the agreed scope. Any material defect reported
during the free support period is corrected at no cost.

9.3 Response targets

5 it = Resolution
everity esponse target
Critical — 2 working hours 1 working day
system down
High — key 4 working hours 2 working
process blocked days
Normal — defect 1 working day 5 working
or question days
Enhancement 2 working days By
request agreement

9.4 Annual Maintenance (AMC). After the free
support period, support may be renewed at KWD
900.000 per year (20% of the contract value),
covering the same services plus version upgrades.
Renewal is optional and at the Client’s discretion.

Dexor Integrated Computer Solutions Co. W.L.L.

dygind] dilually ladlly @l .9

dlmall peall 86 9.1
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dyglodl dzys

=l Jac pgy Jecglicls  pladl 8895 — dey>
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Jas ali 5 a=lg Jos oy of i — dusle
Jlwtiwl

&l @eal w5 Koy cilall peall 8519 asy L dagiunll diluall 9.4
L13 ©loasdl Jadiug (282)l dayd (1o %20) Lgiuw 2.5 900.000
Jasll 385 §999 Gl wazmilly ollaoyl ol J] L]
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10. General Terms (1/2)

10.1Intellectual property

Odoo is licensed under its own terms. Custom
modules developed specifically for the Client under
this Agreement are licensed to the Client on a
perpetual, non-exclusive basis upon full payment.
Dexor retains ownership of its pre-existing tools,
libraries and generic know-how.

10.2 Confidentiality

Each Party shall keep the other's commercial,
technical and financial information strictly
confidential, shall use it only for the purposes of this
Agreement, and shall continue to do so for three (3)
years after the Agreement ends.

10.3 Change control

Any addition to the scope is documented in a written
change request stating the effect on cost and
timeline, and takes effect only once signed by both
Parties.

10.4 Non-solicitation

Neither Party shall directly employ the other’s project
personnel during the project and for twelve (12)
months thereafter, without prior written consent.

Dexor Integrated Computer Solutions Co. W.L.L.

(1/2) dalall bg il .10

&5l &sllall 10.1

daasdl wlasgll Ll .dolsl dbgss §89 Ladw 0doo alk;
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il 813 10.3
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11. General Terms (2/2)

11.1 Limitation of liability

Dexor’s aggregate liability under this Agreement shall
not exceed the total amounts actually paid by the
Client. Neither Party is liable for indirect or
consequential loss, including loss of profit or data
caused by factors outside its control.

11.2 Force majeure

Neither Party is in breach for delay caused by an
event beyond its reasonable control. Obligations are
suspended for the duration of the event.

11.3 Suspension & termination

Either Party may terminate for material breach not
remedied within thirty (30) days of written notice. On
termination, the Client pays for all work delivered up
to that date and Dexor hands over the database and
all completed deliverables.

11.4 Notices

Notices are valid if sent to the email addresses
stated in §1 and are deemed received on the next
working day.

11.6 Governing law & jurisdiction

This Agreement is governed by the laws of the State
of Kuwait. The Parties shall first attempt to resolve
any dispute amicably; failing that, the competent
courts of Kuwait shall have jurisdiction.

11.6 Language & counterparts

Executed bilingually in English and Arabic in two
originals. In case of discrepancy, the Arabic text
prevails.

Dexor Integrated Computer Solutions Co. W.L.L.
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12. Acceptance Joidll .12
By signing below, the Parties confirm that they have =il bgnidly Gladl Widg lay8g 8 Lagib oloall 58 «olisi Ridgdll
read, understood and accepted the scope, commercial Cuns Ologoas u—ng,o” Olg dydmlog d:8La3d odo @ 83)lg)l alK=Ylg
terms and conditions set out in this Agreement and its LagiSi alb Jood
Annex, and that the signatories are duly authorised to

bind their respective companies. -3 8yl Gamll Ll dsys e (aasdl 3050) -
954) )9S ¢

(Jsasll)

For Dexor (Service For Regression Check Trading

Provider) Co. W.L.L. (Client)

2026 Gubudl 12 7yl 2026 Gubaud] 12 7Ll

cugsl - Uogaall Jiadll - info@dexor.ae - ;oS
Date: 12 August 2026 ~ Date: 12 August 2026 oSl
Dexor - info@dexor.ae - Authorised representative - Kuwait
Kuwait

Client

R Details
sighatory
NomMme  ________________
cuaiall
Positon _____________________________
aSypidl @iz
Company  _____________________________
stamp
Executed in two (2) bilingual originals, one for each Party. olé,hll 359i9 A Gyb JS dalll Gl oridol (2) critend (o @i
Each page of this Agreement and of Annex A shall be () G=lall (pag du8la3| odo oo d=bo JS e Jo¥l 8>3

initialled by both Parties.
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D E X O R Dexor Integrated Computer Solutions Co. W.L.L.

YSTEMS WITH SOULS

Odoo ERP Implementation - State of Kuwait

Annex A — Scope & User Confirmation edxiunally Gl \ST — (1) G=lall
The modules below are the scope of this Aefg dSlondl go G=lall 13 899) SOleil o gl o obisl wlasgll
engagement. This Annex is signed together with the Lo Ty ¥ Teje

Agreement and forms an integral part of it.

01- Sales Included dgainn wleudl

02 - Inventory & Included dgadia wlesgiwallg Ugjsxall
Warehousing
dgadina dlallg dunl=all
03 - Accounting & Finance Included
____________ (4 aidl) Lol Gl a

O  Additional scope (perg4)  ____________
pdxiana 15 Usedsxiuall sac

Named users 15 users

(7 aidl) dSlaiwdl Hls O

O  Hosting option (per§7) ____________

____________ d-.\.(,uu.c).” LJ._{SLJWL” &JU O
O Go-live target date

Client signature: _ __ __ _________________ / / il Jresll R.8g3
Date: ____[____|]
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